GOVERNMENT OF SINDH 
SINDH MASS TRASNIT AUTHORITY 





Dated: 29% APRIL 2021 


MINUTES OF 18" CONSULTANT SELECTION COMMITTEE MEETING FOR 
KARACHI MOBILITY PROJECT YELLOW ВЕТ -OPENING ОЕ FINANCIAL 
PROPOSALS ОЕ CONSULTING | SERVICES ТО . PROVIDE |. DETAILED _ DESIGN, 


PROCUREMENT SUPPORT AND CONSTRUCTION SUPERVISION SERVICES (PK-SMTA- 
122605-CS-OCBS 





In continuation to the issuance of No Objection on the Technical Evaluation Report, in compliance to 
the ITC 21.1, from the World Bank (vide email dated 8" April 2021) (Annexure A), results of the 
technical evaluation were notified to all the three consultants (technically qualified and disqualified) 
who submitted the proposals (vide email dated 14" April 2021 with attached letters) (Annexure B), in 
compliance to ће ITC 23.1 and 23.2. The schedule of opening of financial proposals (i.e. 26" April 
2021) was also informed along-with notification of the results of technical evaluation. 


For the information of the CSC only: 
On the same date i.e. 14^ April 2021, a complaint / grievance was received from M/s Khatib & Alami 


(Lebanon) JV M/s Osmani & Company Pvt. Ltd. (Pakistan) JV M/s Nama Consulting Engineers & 
Planners (Greece) JV M/s Halcrow Pvt. Ltd. (Pakistan) [the Complainant] vide email dated 14? April 
2021. The complaint was acknowledged vide email dated 16" April 2021 and prompt information was 
sent to the World Bank vide email dated 15" April 2021. The resolution of complaint was dealt with in 
strict compliance to the World Bank Procurement Regulations — November 2020 [the Procurement 
Regulations]. The response to the complaint was issued to the Complainant (vide email dated 27" 
April 2021 with letter) after obtaining No Objection from the World Bank, in compliance to the 
Procurement Regulations (Annexure III — Procurement Related Complaints). 


It is pertinent to note that the meeting for opening of financial proposals was re-scheduled to 29" April 
2021 (Annexure С), іп order to ensure the resolution of the complaint matter. 


In the same regard, a meeting was convened to open the financial proposals on 29 April 2021 at 02:00 
pm, under strict compliance of the Covid-19 SOP. The meeting was attended by the authorized 
representatives from the two technically qualified consultants (Annexure D). There was no 
representation from the M/s Khatib & Alami (Lebanon) or any of their JV partners. In compliance to 
the ITC 23.5, before opening the financial proposals, the names of the consultants and their respective 
technical score (overall and the breakdown against each criteria and sub-criteria) were clearly read 
aloud, mentioned below for ready referece. The Financial proposals were checked for their proper 
sealing and were shown to the attendees of the meeting including the official representatives from the 
consultants. 


25 . M/s Dar al | M/s Khatib 
Criteria Max Score Handasah M/s TYPSA al Alami 


Specific 
experience of the 
firm related to the 
assignment. 


Total n 87.42 | 89.91 | 79.03 | 79.73 


Not Ev aluated / Reported 





The financial proposal of M/s TÉCNICA Y PROYECTOS S.A. (Spain) JV M/s MM Pakistan 
Private Limited (Pakistan) was opened first and the total financial proposal was read aloud. The CSC 
put their initials on the entire financial proposal, for record purpose. It was also ensured that the total 
cost mentioned in the Fin Form 1 (Financial Proposal submission form) is exactly the same as 
mentioned in Fin Form 2 (Summary of Costs). The total financial proposal for the two phases (Phase 
1 and Phase 2), exclusive of all indirect local taxes in accordance with ITC 25.1, is as following: 


Euro — 8,103,100/= (EURO - Eight million One hundred Three Thousand One Hundred Only) and 


PKR - 762,673,852/= (PKR — Seven Hundred and Sixty Two Million Six Hundred and Seventy Three 
thousand Eight Hundred and Fifty Two only) 


The financial proposal of M/s Dar-al-Handasah Consultants (Shair & Partners) (Lebanon) in JV 
M/s National Engineering Services (Pakistan) was then opened and the total financial proposal was 
read aloud. The CSC put their initials on the entire financial proposal, for record purpose. It was also 
ensured that the total cost mentioned in the Fin Form 1 (Financial Proposal submission form) is exactly 
the same as mentioned in Fin Form 2 (Summary of Costs). The total financial proposal for the two 
phases (Phase 1 and Phase 2), exclusive of all indirect local taxes in accordance with ITC 25.1, is as 
following: 


USD 5,301,081/= (USD Five Million Three Hundred One Thousand Eighty One only) 


USD 848,304/= (USD Eight Hundred Forty Eight Thousand Three Hundred and Four only) to be paid 
in Pakistani Rupees 


PKR 517,454,691/= (PKR Five Hundred and Seventeen Million Four Hundred and Fifty Four 
Thousand Six Hundred and Ninety One only) 


USD 100,000/= (USD One Hundred Thousand only) for provisional sums. 


It was announced clearly that the financial proposals shall be subjected to evaluation and the results 
will be announced in accordance to the Procurement Regulations and the issued RFP. The sealed / 
unopened financial proposal of M/s Khatib & Alami (Lebanon) and its JV partners shall be returned 
unopened after the selection process and contract signing, in compliance with the ПС 23.1 (111). 


The meeting was adjourned with a token of thanks to the participants. 
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STEP Admin <noreply@worldbankgroup.org> Thu, Apr 8, 2021 at 11:58 AM 


To: pd.kmp.ylc@gmail.com 


Cc: director.infra.smta@gmail.com, hraza@worldbank.org, sshah17@worldbank.org, pd.kmp.yic@gmail.com, 
hzaidi@worldbank.org, sdahdah@worldbank.org 


Dear Imran Bhatti: 


Pakistan-P166732:Karachi Mobility Project, Ln./Cr # IBRD-89950; No-Objection to Technical Evaluation Report for 


Activity -1 Title: Procurement of Consulting Services for Detail design, procurement support and construction supervision 
— Quality And Cost-Based Selection – Reference No. PK-SMTA-122605-CS-QCBS 


We have reviewed the Technical Evaluation Report for the above-mentioned consulting services, submitted to the Bank 
on 2021/04/07. We understand that the scores reflected in the Data Sheet are average of Phase 1 and Phase 2 activities 
With the exception that for Khatib and AAlami the scores are for Phase 1 only where their proposal was unable to meet 
the minimum passing requirements of scoring 75 points. Based on the information provided, the Bank has no objection to 
the outcome of the evaluation as follows: 


Name of Consultant/Firm 

M/S HALCROW PAKISTAN (PVT.) LTD. Pakistan 
OSMANI & COMPANY (PVT) LTD Pakistan 
NAMA CONSULTING ENGINEERS & PLANNERS, S.A Greece 


KHATIB AND AALAMI CONSOLIDATED ENGINEERING COMPANY S.A.L. Lebanon 
TECNICA Y PROYECTOS S.A. TYPSA Spain 
M/S. MM PAKISTAN (PVT.) LTD Pakistan 


DAR AL HANDASAH SHAIR & PARTNERS Lebanon 
NATIONAL ENGINEERING SERVICES PAKISTAN (NESPAK) PVT. LTD. Pakistan 


Please inform those consultants that have received the minimum passing technical score of the date when financial 
proposals will be opened. Please ensure you leave sufficient time (at least 7 days) for those firms to make necessary 
arrangement to attend should they wish. The opening of financial proposals should be made in public. 


Please also inform those consultants that failed to achieve the minimum passing technical score of their scores and that 
their financial proposals will be returned to them unopened after signature of the contract. 


We look forward to receiving the Combined Technical and Financial Evaluation report and a draft initialed negotiated 
contract for our review and no objection in due course. 


Best Regards, 
Said Dahdah 
STEP System Users - Click here 


Bank Users - Click here 
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SMTA INFRA <kmp.infra.smta@gmail.com> Wed, Apr 14, 2021 at 12:57 PM 
To: ADAME DE HEU PATRICIO <padame@typsa.es> 


Сс: Ejaz Alam <ejaz.alam@mmpakistan.com>, "pd.kmp.ylc@gmail.com" <pd.kmp.yic@gmail.com>, "Iqtidar Ahmed 
(managingdirector.smta@gmail.com)" <managingdirector.smta@gmail.com> 


Greetings, 

Dear Mr Patricio, 

Please find attached a Letter for your further necessary action please. 
Thank you & 


Regards 
[Quoted text hidden] 
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Karachi Mobility Project 
(Yellow BRTS) 
SINDH MASS TRANSIT AUTHORITY 
GOVERNMENT OF SINDH 





Karachi, dated 13" April 2021 
No. PD / YLC / SMTA /}\/ 2021 


Name of Assignment: Consulting Services in Preparation of Detailed Design, Procurement Support and 
Construction Supervision for Yellow Bus Rapid Transit Corridor 

RFP Reference No.: PK-SMTA-122605-CS-QCBS 

Loan No./Credit No./ Grant No.: IBRD-89950 

Country: Islamic Republic of Pakistan 

Date: 12" April 2021 


M/s TÉCNICA Y PROYECTOS S.A. (Gomera, 9 28703 - San Sebastián de los Reyes - Madrid 

Spain) (Lead Firm) JV . 
M/s MM Pakistan Private Limited (Dolmen Estate, Ist Floor, 18-C Union Commercial Area, Shaheed-e- 
Millat Road, Karachi, Pakistan) 


Subject: Results of Technical Evaluation and Opening of Financial Proposals 





Dear Mr. Patricio Adame de Heu, 


This is with reference to the subject matter. Please refer to the technical and financial proposals submitted 
on 15" January 2021 for the above mentioned assignment. As per the World Bank Procurement 
Guidelines — November 2020, the technical proposal were opened on the same day and was subjected to 
evaluation in strict accordance with the issued RFP (i.e. on 6" November 2020). 


We are pleased to inform you that the technical evaluation process is complete and that the technical 
proposal submitted from your consulting firm has been technically qualified and following are the scores 
obtained, 





Please note that, the meeting for opening of financial proposal shall take place on 26" April 2021 
(02:00pm) at Sindh Mass Transit Authority Office, House # D-43/1; Block 2; Scheme No. 5; Kehkashan, 
Clifton, Karachi, Pakistan. You are requested to send an official representative to attend this meeting in 
strict compliance with the Covid-19 SOPs. 





irector (Karachi Mobility Project) 

ass Transit Authority, 

Transfort & Mass Transit Department, Government of Sindh, 

- House No.D-43/1, Shahrah-e-Ghalib, Block-2, Clifton, (near Bilawal Chorangi), Karachi, Pakistan 
E-mail: kmp,infra.smta@gmail.com ; pd.kmp.yle@gmail.com 
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ra teense: дана те — ————————M AIM ON имама CEH 


SMTA INFRA <kmp.infra.smta@gmail.com> Wed, Apr 14, 2021 at 12:50 PM 
To: Karim Zakaria <Karim.Zakaria@dar.com> 


Сс: Rehan Zamin <rehanzamin@gmail.com>, Said Hayek <Said.Hayek@dar.com>, Ali Abbany <Ali.Abbany@dar.com=, 
pd.kmp.ylc@gmail.com, "Iqtidar Ahmed (managingdirector.smta@gmail.com)" <managingdirector.smta@gmail.com> 


Greetings, 
Dear Mr. Karim, 


Please find attached a Letter (PD/YLC/SMTA/12/2021) for your further necessary action please. 


Thank you & 
Regards. 


[Quoted text hidden] 
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Karachi Mobility Project 
(Yellow BRTS) 
SINDH MASS TRANSIT AUTHORITY 
GOVERNMENT OF SINDH 





Karachi, dated 13" April 2021 
No. PD / YLC / SMTA /17/ 2021 


Name of Assignment: Consulting Services in Preparation of Detailed Design, Procurement Support and 
Construction Supervision for Yellow Bus Rapid Transit Corridor 

RFP Reference No.: PK-SMTA-122605-CS-QCBS 

Loan No./Credit No./ Grant No.: IBRD-89950 

Country: Islamic Republic of Pakistan 

Date: 12" April 2021 


M/s Dar-al-Handasah Consultants (Shair & Partners) (Verdun Street, Dar Al-Handasah Bldg., Beirut, 
Lebanon) (Lead Firm) JV 

M/s National Engineering Services (13th Floor, МАС. Building, Abbasi Shaheed Road, Off. Shahrah-e- 
Faisal, Karachi, Pakistan) | 


Subject: Results of Technical Evaluation and O ening of Financial Proposals 





Dear Mr. Said Hayek, 


This is with reference to the subject matter. Please refer to the technical and financial proposals submitted 
on 15" January 2021 for the above mentioned assignment. As per the World Bank Procurement 
Guidelines – November 2020, the technical proposal were opened on the same day and was subjected to 
evaluation in strict accordance with the issued RFP (i.e. on 6" November 2020). 


We are pleased to inform you that the technical evaluation process is complete and that the technical 
proposal submitted from your consulting firm has been technically qualified and following are the scores 


obtained, 
mar [ wee | 


Please note that, the meeting for opening of financial proposal shall take place on 26" April 2021 
(02:00pm) at Sindh Mass Transit Authority Office, House # D-43/1; Block 2; Scheme No. S: Kehkashan, 
Clifton, Karachi, Pakistan. You are requested to send an official representative to attend this mecting in 
strict compliance with the Covid-19 SOPs. 








Proj tector (Karachi Mobility Project) 

Sind Mass Transit Authority, 

Transport & Mass Transit Department, Government of Sindh, 

House No.D-43/1, Shahrah-e-Ghalib, Block-2, Clifton, (near Bilawal Chorangi), Karachi, Pakistan 
E-mail: kmp.infra.smla@gmail.com ; pd.kmp.yle@email.com 
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To: Rafey Ahmed Siddiqui <rafey.ahmed@osmani.com> 
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Gmail - Submission of EOI for Karachi Mobility Project - Yellow Line 


SMTA INFRA <kmp.infra.smta@gmail.com> 


ааннара NRI a asta 


Cc: "Iqtidar Ahmed (managingdirector.smta() gmail.com)" <managingdirector.smta@gmail.com>, pd.kmp.yic@gmail.com 


Dear Mr. Rafay, 

Please find attached a letter for your information please. 

Regards 

On Mon, Dec 21, 2020 at 12:34 PM Rafey Ahmed Siddiqui <rafey.ahmed@osmani.com> wrote: 
Noted with thanks 


On Mon, 21 Dec 2020 at 12:31 PM, SMTA INFRA <kmp.infra.smta@gmail.com> wrote: 
Greetings, 


Dear Mr. Rafay, 


|! In continuation to our previous email, please find attached Amendment No.2 and Responses to additional queries, for your further necessary action. 


Thanks & 
Regards. : 


On Tue, Dec 15, 2020 at 11:41 PM SMTA INFRA <kmp.infra.smta@gmail.com> wrote: 
| Greetings, 


Please find attached Amendment No.1 in continuation to the RFP issued on 6th November 2020, for your further necessary action please. 


Regards 


On Sat, 28 Nov 2020, 7:24 PM Rafey Ahmed Siddiqui, <rafey.ahmed@osmani.com> wrote: 
Dear All, 


Many Thanks for the response. 
We have two more questions as listed below: 


1. Please confirm utilities relocation fall within our scope. In Section 2, starting page 41, they mention "The quotation for the said work has been received and the cost in: 
approval." Does that mean related authorities will consider? For dry utilities, we have NTC, K-Electric and PTCL utilities to be relocated. 


2. We have noted several portions which are not at grade, either bridges or tunnels. Have we done a summary for all items so we can easil 


Kindly also give response of the above and we shall be highly grateful. 


Regards, 


| Rafey А Siddiqui, PhD, PE 
| PMP, ENVSP, LEED АР 
| Executive Director 
Osmani & Company (Pvt.) Ltd., 
Consulting Engineers - Architects - Planners 
Osmani House, 245/2-K, Block-6, PECHS, 
Karachi-75400, Pakistan. 
Ph.: +92-21-3454-6541/2, 3453-6007/8 
Fax: *92-21-34534691 
Web: www.osmani.com 


E-mail: ocl-khi@osmani.com 


“Тһе content of this electronic communication is intended solely for the use of the individual or entity to whom it is addressed and any others who are specifically authorized t 
privileged information. If you are not the intended recipient you are hereby notified that any disclosure, copying, distribution o 


communication in error please notify the sender immediately by responding to this email and then delete it from your system. 


· On Sat, Nov 28, 2020 at 7:07 PM SMTA INFRA <kmp.infra.smta@gmail.com> wrote: 
| Greetings Everyone, 


Dear Mr Rafay and JV partners, 


Please refer to the pre-proposal meeting held in SMTA office on 19th November 2020. In the same 


, Further please note that there is no extension in timelines for submission of the proposals. 


| With best wishes, 
| Regards 


| On Mon, 23 Nov 2020, 4:08 РМ Rafey Ahmed Siddiqui, <rafey.ahmed@osmani.com> wrote: 
Dear Sir, 


We have the following questions: 
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Karachi Mobility Project 
(Yellow BRTS) 
SINDH MASS TRANSIT AUTHORITY 
GOVERNMENT OF SINDH 





Karachi, dated 13" April 2021 
No. PD / YLC / SMTA /13/ 2021 


Name of Assignment: Consulting Services in Preparation of Detailed Design, Procurement Support and 
Construction Supervision for Yellow Bus Rapid Transit Corridor 

RFP Reference No.: PK-SMTA-122605-CS-QCBS 

Loan No./Credit No./ Grant No.: IBRD-89950 

Country: Islamic Republic of Pakistan 


Date: 12" April 2021 


M/s Khatib & Alami (Khatib & Alami Bldg. P.O Box 14-6203 Beirut 1105 2100, Lebanon) (Lead Firm) 
JV | 
M/s Osmani & Company Pvt. Ltd. (245/2K, Block-6, PECHS, Karachi-75400, Pakistan) JV 

M/s Nama Consulting Engineers & Planners (32 Perrikou St., 11524 Athens, Greece) JV 

M/s Halcrow Pvt. Ltd. (3rd Floor, Nawa-e-Waqt House, Sector G-7/1, Islamabad, Pakistan) 


Subject: Results of Technical Evaluation 


ҚАЗАЛЫ Vee 


Dear Mr. Syed Haider Abbas Zaidi, 


This is with reference to the subject matter. Please refer to the technical and financial proposals submitted 
on 15" January 2021 for the above mentioned. assignment. As per the World Bank Procurement 
Regulations - November 2020, the technical proposal were opened on the same day and was subjected to 
evaluation in strict accordance with the issued RFP (i.e. on 6" November 2020). 


We would like to inform you that the technical evaluation process is complete and that, regretfully, the 
technical proposal submitted from your consulting firm has been technically disqualified in Phase | with 
following scores obtained, 








60.30 / 100 


(technical score required 10 pass Phase 1:75 points — please 
refer Page 37 of the issued RFP) 


Not Evaluated / Reported 


Please note that, the financial proposal submitted shall remain un-opened and shall be returned as is, after 
the signing of contract, in compliance with the World Bank Procurement Regulations — November 2020. 











Phase | 
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SMTA INFRA <kmp.infra.smta@gmail.com> Fri, Apr 23, 2021 at 5:35 PM 
To: ADAME DE HEU PATRICIO <padame@typsa.es> 


Cc: "pd.kmp.ylc@gmail.com" <pd.kmp.ylc@gmail.com>, "Iqtidar Ahmed (managingdirector.smta@gmail.com)" 
<managingdirector.smta@gmail.com>, Ejaz Alam <ejaz.alam@mmpakistan.com>, Waseem Nazir 
<waseem160@hotmail.com>, "Аттас W. Malik" <ammad.malik@mmpakistan.com> 





нанео NCCT LD QO CT OTN QT Tt lO aaa 


Greetings, 


Dear Mr Patricio, 


We acknowledge receipt of your email dated 15th April 2021. Please note that the announcement of the results of technical 
evaluation was made in compliance with the World Procurement Regulations (November 2020). 


We also acknowledge receipt of your email dated 19th April 2021. Please note that the meeting 


for opening of financial proposal shall now take place on 29th April 2021 (02:00pm) at Sindh Mass Transit 
Authority Office, House # D-43/1; Block 2; Scheme No. 5; Kehkashan, Clifton, Karachi, Pakistan. 


Thanks & 
Regards 
[Quoted text hidden] 
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SMTA INFRA <kmp.infra.smta@gmail.com> Fri, Apr 23, 2021 at 5:28 PM 


To: Karim Zakaria <Karim.Zakaria@dar.com> 
Cc: Rehan Zamin <rehanzamin@gmail.com>, Said Hayek <Said. Hayek@dar.com>, Ali Abbany <Ali.Abbany@dar.com>, 


"od.kmp.ylc@gmail.com" <pd.kmp.ylc@gmail.com>, "Iqtidar Ahmed (managingdirector.smta@gmail.com)" 
<managingdirector.smta@gmail.com> 


Greetings, 
Dear Mr. Karim, 


We acknowledge the receipt of your email, dated 23rd April 2021 and the letter (letter#A.3.4 / R2223 dated 21st April 
2021) attached there-with the email. 


Please note that the meeting for opening of financial proposal shall now take place on 29th April 2021 (02:00pm) 
at Sindh Mass Transit Authority Office, House # D-43/1; Block 2; Scheme No. 5; Kehkashan, Clifton, Karachi, Pakistan. 


Thanks & 
Regards 


[Quoted text hidden] 
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SMTA INFRA <kmp.infra.smta@gmail.com> Tue, Apr 27, 2021 at 3:03 PM 
To: Rafey A Siddiqui <rafey.anmed@osmani.com> 

Cc: "Iqtidar Ahmed (managingdirector.smta@gmail.com)" 
<managingdirector.smta@gmail.com>, Project Director 
<pd.kmp.yilc@gmail.com>, samir.khatib@khatibalami.com, nama@namanet.gr, 
usman.mumtaz@halcrowpk.com, hpk@halcrowpk.com, beirut@khatibalami.com 


Dear Mr Rafey, 


Please refer to your email dated 14th April 2021 and email from this office 
dated 16th April 2021; in this regard, please find attached a Letter (Letter # 
PD / YLC / SMTA / 14 / 2021) as a response to the complaint. Please note 
that this issues with the No Objection from the World Bank, in pursuant to 
the World Bank Procurement Regulations. 


Thank you. 
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[ee 
For the record and as mentioned above, the CSC has carried out the evaluation of your technical proposal 
in compliance to the Procurement Regulations and the issued RFP. The CSC members have unanimously 
scored your technical proposal of Phase | with. lower scores, for not meeting the requirements as 
stipulated in the RFP. We noted certain weaknesses in your technical proposal such as generic 
methodology which is not specific to this assignment, frequent spelling mistakes, ignorance in design 
strategies, missing write-ups on important aspects such as traffic management and pedestrian flow 
management, missing information of staff inputs, etc. It may also be noted that, , because your technical 


proposal for Phase 1 is scored less than the minimum passing score of 75, the CSC did not report the 
Phase 2 technical evaluation in accordance with the requirements as stated in the issued RFP. 


Response 


have been declared technically qualified shall be 
opened. The Financial Proposal of the 
Consultant, whose technical proposals are scored 
below the technical threshold, as specified in the 
RFP, shall be returned unopened to the 
consultant immediately after the award of the 
contract to the successful consultant. 














It may also be noted that in compliance to the Procurement Regulations, the CSC has also obtained no 
objection from the World Bank before announcing the results of technical evaluation. 


Please note that the meeting for opening of the financial proposals shall take place on 29th April 
2021(02:00pm) at Sindh Mass Transit Authority Office, House # D-43/1; Block 2; Scheme No. 5; 
Kehkashan, Clifton, Karachi, Pakistan. You are requested to send an official representative to attend this 
meeting in strict compliance with the Covid-19 SOPs, 


Thanks for your participation in this selection process. We are looking forward to working with you in 
future assignments, 





Imran|Bhatti, 

Project Director (Karachi Mobility Project) 

Sindh Mass Transit Authority, 

Transport & Mass Transit Department, Government of Sindh, 

House No.D-43/1, Shahrah-e-Ghalib, Block-2, Clifton, (near Bilawal Chorangi), Karachi, Pakistan 
E-mail: kmp.iníra.smta(ggmail.com ; pd.kmp.ylc@gmail.com 


|) Managing Director, SMTA, Government of Sindh. 

2) Mr. Rafey. A. Siddiqui — Executive Director (M/s Osmani & Company Pvt. Ltd. Pakistan) 

3) Mr. Michael Kaloudis - President of the BoD (M/s NAMA Consulting SA. Greece - 
International Associate) 

4) Mr. Usman Mumtaz - Chief Executive Officer (M/s Halcrow Pakistan) 
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Karachi Mobility Project — Yellow BRT (Loan no. IBRD 8995-PK, Project ID: P166732) 
- List of queries - Batch-1 


ромлар ланма HH DHL IURI TT Ty TT Tsien eaten TAB NUES ANNA RUBUS rU UMANE MEM RABAEBLUIU TATE А АЕАЕЕАЕЕШИИИЕНКШИШЕНИКИШЕНИНРИИНШШНШИНИШИШИШШИШИНИНИШИИИТЫЕЫТЛИИЧТЧОЧӨӨӨҗӨЧӨӨСӨЗЧӨЗ US ttes ttiam tm 


Karim Zakaria <Karim.Zakaria@dar.com> Fri, Apr 23, 2021 at 1:43 PM 
To: SMTA INFRA <kmp.infra.smta@gmail.com> 
Сс: Rehan Zamin <rehanzamin@gmail.com>, Said Hayek <Said.Hayek@dar.com>, Ali Abbany <Ali.Abbany@dar.com>, 


"ра.ктр.уіс@отай.сот" <pd.kmp.ylc@gmail.com>, "Iqtidar Ahmed (managingdirector.smta@gmail.com)" 
<managingdirector.smta@gmail.com> 


Greetings, 
Dear sirs, 


Reference is made to our proposal submitted on 15 January 2021 to undertake the Consulting 
Services for the Preparation of Detailed Design, Procurement Support and Construction 
Supervision Services for Karachi Mobility Project - Yellow BRT), and M/s SMTA letter ref 
(PD/YLC/SMTA/12/2021) dated 13 April 2021 announcing the results of technical evaluation and 
the financial proposal opening date. We would like to express our sincere gratitude to M/s Sindh 
Mass Transit Authority (SMTA) trust in Dar. 


We, hereby, confirm our attendance to the financial proposal opening session on 261 April 2021 
(02:00 pm) at Sindh Mass Transit Authority Office, please find attached our letter Officially 
authorizing Mr. Rehan Zamin of NESPAK to attend the designated meeting on behalf of 
DAR/NESPAK JV. 


Shall you require any further clarification please do not hesitate contacting us at any time. 


Regards, 


Karim Zakaria 
King Fahd Road, Olaya Al-Mass Centre No. 802 
P.O. Box: 612, Riyadh 11421 Kingdom of Saudi Arabia 


Т. +966 11 2013001 


dar.com 
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С e Г Dar Al-Handasah Consultants 
(Shair and Partners) 


Our Ref.: A.3.4/ R 2223 
Date: 21% April 2021 


Sindh Mass Transit Authority 
Transport & Mass Transit Department, Government of Sindh 
House # D-43; Block 2; Scheme No. 5; Kehkashan, Clifton, Karachi, Pakistan 


Subject: Consulting Services for the Preparation of Detailed Design, Procurement 
Support and Construction Supervision Services for Karachi Mobility Project - Yellow BRT) 
(PK-SMTA-122605-CS-QCBS) — Authorization Letter 


Dear Sir, 

Reference is made to our proposal submitted on 15 January 2021 to undertake the 
Consulting Services for the Preparation of Detailed Design, Procurement Support and 
Construction Supervision Services for Karachi Mobility Project - Yellow BRT), and M/s 
SMTA letter ref (PD/YLC/SMTA/12/2021) dated 13 April 2021 announcing the results of 
technical evaluation and the financial proposal opening date. We would like to express 
our sincere gratitude to M/s Sindh Mass Transit Authority (SMTA) trust in Dar. 


We, hereby, confirm our attendance to the financial proposal opening session on 267 
April 2021 (02:00 pm) at Sindh Mass Transit Authority Office, and that we officially 
authorize Mr. Rehan Zamin of NESPAK to attend the designated meeting on behalf of 
DAR/NESPAK JV. 


And we remain ready to provide any additional information / clarification you may 
require. | 






Yours fai lly, 
For/ Dar Al-Handa 





ah Consultants (Shair & Partners) 


Said Haye | 
Partner ашы уз 
АДА CU LL 9 раді dar 
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Karim Zakaria <Karim.Zakaria@dar.com> Wed, Apr 28, 2021 at 6:28 PM 


To: SMTA INFRA <kmp.infra.smta@gmail.com> 

Cc: Rehan Zamin <rehanzamin@gmail.com>, Said Hayek <Said.Hayek@dar.com>, Ali Abbany <Ali.Abbany@dar.com>, 
“pd.kmp.yic@gmail.com" <pd.kmp.yic@gmail.com>, "Iqtidar Ahmed (managingdirector.smta@gmail.com)" 
<managingdirector.smta@gmail.com> 


Dear sirs, 
Thank you for the below email. 


Further to the below email and our letter Ref.: A.3.4/ R 2223 dated 21/04/2021 authorizing Mr. Rehan Zamin of 
NESPAK to attend the financial proposal opening session on behalf of DAR/NESPAK JV. 


Please note that in addition to Mr. Zamin we would like to authorize Mr. Mir Sadat and Mr. Ali Javaid of NESPAK to 
attend the designated meeting on behalf of DAR/NESPAK JV as per the attached letter. 


Regards, 


Karim Zakaria 


King Fahd Road, Olaya Al-Mass Centre No. 802 
P.O. Box: 612, Riyadh 11421 Kingdom of Saudi Arabia 
T. +966 11 2013001 


dar.com 
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RE: Submittal EOI for Yellow Line BRT by 
TYPSA/MMP/ASCE 


НИ NEN UENO RN UU UIN CN DNL A A nme mme ПН 


ADAME DE HEU PATRICIO <padame@typsa.es> Mon, Apr 19, 2021 at 4: 06 PM 
To: SMTA INFRA <kmp.infra.smta@gmail.com>, "pd.kmp.ylc@gmail.com" 
<pd.kmp.ylc@gmail.com>, "Iqtidar Ahmed (managingdirector.smta@gmail.com)" 
<managingdirector.smta@gmail.com> 

Сс: Ejaz Alam <ejaz.alam@mmpakistan.com>, Waseem Nazir 
<waseem160@hotmail.com>, "Ammad W. Malik" 
<ammad.malik@mmpakistan.com> 


To whom it may concern/ 


Dear Sir 


Ramadan Mubarak, hope this mail finds you well. 


In connection with my previous confirmation mail of 15th April /attached 
below, we are pleased to inform you that the following gentlemen will 


attend the Financial opening at your office in Karachi on 26t" 


behalf of TYPSA/MMP consortium: 


April on 


1. Engr. Ejaz Alam, Projects Director MMP 


2. Engr. Babar Qureshi, Business Development Engineer MMP 


This is for your information and assistance in case you need clarifications 
to our proposal. 
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